Theory Of Change

Small island systems
Limited population

—> limited research
investment
Crisis-driven spending
Siloed providers and
organisations

Problem
Mechanisms

Fragmentation and
poor coordination
Stigma suppressing
help-seeking

Limited mental health
promotion and
prevention

Delayed or
inaccessible support
Low belief that change
is possible

Leverage Point

Youth mental health
~50% of lifetime
disorders begin by
adolescence

Early intervention

= greatest return on
investment

Island Mind Role

» Researcher +
Integrator +
Catalyst

Interventions

Evidence generation
and translation
Anti-stigma
promotion and
prevention
Co-designed
programming

Policy and legislative
advocacy

Change
Mechanisms

Clear & affordable

entry points — earlier

access
Reduced stigma

—> increased help-
seeking

Coordinated services
—> shorter pathways
Visible progress —>
increased confidence
and buy-in

MIND

e Improved youth
mental health
outcomes

e Stronger, more
integrated systems

o Shift from crisis
response to
prevention

e Sustainable,
population-level
impact



